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WRITING THE STORY
All of us have a story. At Hope Haven we know
that story is in God’s hands. Each page, joyful or
painful, significant or seemingly routine, is held
by our loving Creator.

By His grace, we are grateful to share that the
story of Hope Haven continues to be strong. We
have had a year of strategic decision-making
and clear reminders of God’s leading. We have
charted new territory in employment, opened
new homes and completed another year of
record business at Double HH Manufacturing.
Certainly, some of our days were challenging.
People we serve faced health struggles, shifting
funds required program changes and we
continue to navigate a different landscape for
Medicaid payments. Yet, even in the midst of
difficulty, we know God is leading Hope Haven.
Part of that clear reminder came from the
development of our new Strategic Plan. There
was great value found in taking time to stop and
think about where we are, and where we want to
go. From diving into the question, “what does it
mean to be a Christian organization?” to setting
out a goal to be rightly data driven, we have a
lot of work to do around the plan’s seven core
directives.

It’s also amazing to see what’s happening that
didn’t go into the strategic plan. We’re developing
property in Spirit Lake and Estherville, Iowa and
Barlad, Romania. We have now shipped more
than 127,000 wheelchairs to 109 countries in
Hope Haven International Ministries. We are
refining ways to offer the best housing support
to those with intellectual disabilities, and those
with a mental health diagnosis.
Much is happening at Hope Haven. We are writing
a story, but most importantly, we’re reading it.
The author and perfecter of our faith, Jesus, is
authoring a good work here, too.
Thank you for reading and God bless you,

Matt Buley
Chief Executive Officer

Ron Boote				
President, Board of Directors
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Expenses*
OUR MISSION

As followers of Christ, we unleash potential
in people through work and life skills so
that they may enjoy a productive life in
their community.

OUR VISION

Hope Haven is community committed
to the special creation of God that is the
human being; encouraging the realization
of dreams, desires, and aspirations;
valuing gifts, talents, and contributions;
sharing accountability for individual and
community growth.

Work Training and Production 		
Adult Community Living/Support		
Children’s Community Living/Support		
Hope Haven International Ministries 		
Religious Services/Scholarships/Other

Total Expenses			

$18,385,706
$17,321,689
$6,721,956
$1,552,302
$949,486

EXECUTIVE COMMITTEE

$44,931,139

Secretary
Nancy Dorhout, Rock Valley, IA

Total Income			

$19,364,397
$17,587,013
$6,037,417
$1,514,735
$1,257,234

$45,760,796

People Served*
Adults 			
Children 		
Counties in IA 		
Counties in MN

Total Served

Vice-President
Dr. Kent Eknes, Rock Valley, IA

Treasurer
Todd Visser, Rock Valley, IA

Income*
Work Training and Production
Adult Community Living/Support
Children’s Community Living/Support
Hope Haven Support Foundation
Income/Other

President
Ron Boote, Hull, IA

1,200
426
24
5

1,626 People
*Fiscal Year 2018-2019

Chief Executive Officer
Matt Buley, Rock Valley, IA
Members
Rev. Stephen Breen, Orange City, IA
Lyle Ten Haken, Worthington, MN

DIRECTORS
Howard Beernink, Sioux Center, IA
Gregg Boone, Sioux Center, IA
Rev. David Heilman, Sioux Falls, SD
Dale Honken, Sibley, IA
Paul Janssen, Orange City, IA
Cheryl Lange, Rock Valley, IA
Rev. Harvey Opp, Vermillion, SD
Mark Zomer, Rock Valley, IA

DONOR PROFILE
Chuck & Sandy Ver Steeg

Sandy and Chuck Ver Steeg

FOUNDATION BOARD
President
Joe Van Tol, Rock Valley, IA
Vice-President
John Van Zanten, Rock Valley, IA
Secretary
Elwyn Hoogendoorn, George, IA
Treasurer
Orvin Olivier, Sioux Falls, SD
Board Members
Howard Beernink, Sioux Center, IA
Gregg Boone, Sioux Center, IA
Matt Buley, Rock Valley, IA
Buzz Paterson, Storm Lake, IA
Brent Plender, Orange City, IA

Hope Haven has been a part of Chuck and Sandy
Ver Steeg’s lives for nearly sixty years. They’ve
tangibly engaged in many ways, whether
serving on the board, attending the annual
auction, or participating in hunting fundraising
trips, occasionally making it a family affair.

Rock Valley community. “In the beginning,
it was harder for people to accept,” explains
Sandy. They observe that over time, with
the help of more community-focused efforts
involving people with disabilities, there is now
a greater sense of inclusion.

They’ve also been consistent in their financial
support of Hope Haven over the years. “We’ve
been blessed in business,” notes Chuck, “and as
it says in Luke 12:48: To whom much is given,
much will be required.” They were initially
drawn to Hope Haven through their friendship
with John and Mary Van Zanten, who were
instrumental in Hope Haven’s formation many
years ago. The Ver Steegs’ nephew was also
served by Hope Haven, providing an emotional
connection, and opening their eyes to the many
services the organization provided.

Chuck and Sandy’s stewardship impacts not
just their own stories, but also those of future
generations. Their children have been blessed
to witness their servant hearts over the years,
and Chuck and Sandy are touched as they now
see that spirit in the lives of their children and
grandchildren. Sandy reflects on the various
reasons they’ve been giving of their time and
resources over the years and concludes, “We as
a family felt the need in our hearts.”

Chuck and Sandy have
witnessed many changes
to Hope Haven over the
years, and believe strong
leadership is behind the
company’s longevity. They
also remark on how Hope
Haven’s presence has been
a catalyst for change in the

Charitable Giving for HHSF
Foundations, Corporations, Organizations
Gifts in Kind (Supplies, Equipment, Parts)
Wheelchair Sponsors
Support from Individual Donors
Churches Sponsorship and Support
Responses to Direct Mail Campaigns
Memorial Gifts

Total Charitable Giving			

$757,361
$135,750
$460,521
$197,491
$136,802
$141,770
$18,865

$1,848,560

EMPLOYMENT SERVICES
The Achievement Center

Have you heard of The Achievement Center (TAC)? TAC provides a variety of employment services
and supports for individuals with disabilities in and around Worthington, MN. TAC was formed in the
1960s, and became a division of Hope Haven in 2010. In fiscal year 2019, TAC provided services for
117 individuals.
The past year has been ripe with change for employment services. When facility based employment
in Iowa transitioned to community based services in 2019 due to the federal site rules mandate, a
portion of existing contracts shifted their working partnerships over to TAC. Today, workers at TAC
are busier than ever packaging candy for Foreign Candy Company, counting and collating ElastiTags
for Bedford Industries, producing wooden survey stakes, among many other tasks. “It’s gone really
smoothly,” says TAC Work Services Manager Michael Dempster about the influx of work.
In addition to services that are offered on-site at TAC, employment opportunities in Minnesota also
exist in the form of Community Employment, Supported Employment and Individual Placement &
Support (IPS). IPS is unique because an individual’s employment services are integrated with their
mental health treatment. In Minnesota, Hope Haven began implementing IPS in 2014 through a
state grant program, and has helped more than 125 individuals obtain employment.
In 2018, Hope Haven’s Minnesota IPS
program received an “Exemplary”
rating, a high fidelity feat that only
six other Minnesota IPS partnerships
have achieved in the past 12 years,
and the possibilities only continue
to grow for the program. “We are in a
strong position to continue assisting
people with mental illness in achieving
employment,” confirms Scott Witte,
Director of Employment Services.

Employment Enrollments
Double HH Manufacturing, Rock Valley, IA
Parkview Industries, Rock Valley, IA
Osceola Employment Services (OES) Sibley, IA
The Achievement Center (TAC), Worthington, MN
Integrated Community Empl./My Choice (IA & MN)
Job Placement Services (IA & MN)
Employment Planning

Unduplicated Enrollment

11
51
11
119
374
211
92

524

Toni Grein

MY CHOICE EMPLOYMENT
Lucas Byker
Ed Paulson
If you’ve been to the Fareway in Orange City,
there’s a good chance that you’ve encountered
the bright smile of Lucas Byker. “Lucas’ positive
and friendly attitude towards everyone…makes
him a great fit for customer service work,” says
My Choice Area Supervisor Rachel Phipps.

Lucas Byker

When Lucas started at Fareway back in 2012, he
worked three days a week, about three hours a
day with staff support on-site at the job. Now,
Lucas typically works five days a week, five
hours a day and is confident in performing his
duties alone. Lucas’ main tasks include bagging
groceries, assisting customers and occasionally
stocking shelves.
“My Choice provided the time necessary to train
him so that he could be totally independent on
the job,” observes his mother Sharon Byker. She
adds: “He cares about other people and is able
to show that through his job.”

New Job Placements

Ed Paulson

Jobs Obtained 		
Jobs Customized		
Individuals Placed on New Jobs
Individuals Placed for the First Time
Average Starting Wage
Average Hours Worked Per Person/Per Week
Jobs for People Starting from Workshops (FBE)
Communities with New Jobs Obtained		
Businesses Where Individuals Worked

Ed Paulson is someone who finds great value
in work, and when employment workshops in
Iowa closed in early 2019, securing a community
job was important to him. While his non-verbal
communication style posed some challenges,
My Choice staff and Ed’s support team assisted
him in pursuing employment options that
were a match for his talents. Ultimately,
they discovered a good fit with Double HH
Manufacturing.
After a period of adjustment to his duties,
Ed settled into a routine that’s increased his
efficiency – and his happiness – on the job. On
a typical day, you’ll find Ed in his work area in
the packaging department, skillfully stowing
items into their containers, and appropriately
labeling each part.

“He’s comfortable here. If I’m not around now,
he can do his job. He’s
happy in his environment,”
comments Ed’s Job Coach
Amanda Hamilton. “It’s a
133 Jobs
very good fit.”
29 Jobs
115 Workers
71 Workers
$8.90/Hour
16.9 Hours
11 Workers
21
92

COMMUNITY LIVING SERIVCES
Katie Gabhart, Elizabeth Metcalf
& Lynda Koopman
When Lynda Koopman moved into her new
home in Sioux Center in November of 2018, her
two housemates Katie Gabhart and Elizabeth
Metcalf had already established a sevenyear rapport as housemates. However, that
initial newness has now softened into thriving
friendships and invigorated independence.
Katie, Elizabeth and Lynda are now not only
friends, but have also grown into effective
communicators. Through activities like rotating
chores, cooking meals, and agreeing on
activities, they’ve learned balance and how to
engage in healthy interactions with others.

Community Living
Children’s Residences RB/SCL
Orange City – 3 Homes
Rock Valley – 2 Homes
Storm Lake – 2 Homes

32

Supported Community Living
382
ICF – Storm Lake		 38
Community Living Homes – IA
251
Community Living Homes – MN
20
Pipestone - 3 Homes
Edgerton – 1 Home

RCF/ID Group Homes		 24
Respite Care (IA & MN)		 156

Unduplicated Enrollment

646

Additionally, a housing environment with
different personalities has encouraged
newfound independence in each of these
women. Since moving into the home, it’s noted
that Katie has learned the power of her own
choice and using her God-given voice. “When
she first moved in, she said ‘yes’ to almost
everything. Katie will now let you know what
she wants to do,” observes Community Living
Lead Coach Julie Hulleman.
In the past year, Lynda has overcome medical
issues, progressed in her social skills, and
developed some exciting ambitions of her own.
“Lynda likes to be productive and is anxiously
waiting to find a job,” comments Julie. “A job is
very important to her.”
“The ladies love to be in the community,”
continues Julie. Not only do they frequent
the library, local eateries and shops, but
they cherish local church opportunities like
“Community Unity” meals. No matter what the
next chapter looks like for Katie, Elizabeth and
Lynda, there’s no question that growing side
by side has been an important page in each of
their stories.

MY DAY
Community Connections
As Hope Haven focuses on expanding integrated
employment for people with disabilities and
closing sheltered workshops, we also are
changing the way we deliver day habilitation.
A major component in the evolution of day
services and supports is the development of
community based day supports that we now
call “My Day”. My Day services are now offered
in the community in which an individual lives.

The My Day programs spend a majority of
their time in the community participating
in deliberate and purposeful activities.
“Things that we really emphasize in My Day
are community connections and community
integration,” notes Erin Eggebeen, Manager
of My Day West. Activities might include:
volunteering, accessing community facilities
such as libraries, wellness centers, taking tours
of local businesses, and exploring area parks/
nature centers.

These services are in locations that are not
isolated from the community, but rather places
that promote the full integration and inclusion
of individuals with disabilities. My Day has
formed partnerships with local businesses and
churches. “It has been a real pleasure having the
My Day Program here at MRC. They are a true
blessing to have in church!” comments Emily
Borger, Administrative Assistant at Maurice
Reformed Church in Maurice, IA.

My Day Program Locations
The following locations have generously donated their space for the My Day groups to meet:

Sioux Center
Naomi Johnson

• First Christian Reformed Church
• The New Homestead
• All Seasons Center

Orange City

It’s been really exciting to see the relationships that
have formed between our program members and
people in the community as they work alongside
each other.
My Day Participant

“It’s been really exciting to see the relationships
that have formed between our program
members and people in the community as
they work alongside each other,” comments
Eggebeen. “They have been able to develop
some special connections with each other.”

• Maurice Reformed Church
• New Hope Evangelical Free Church

Rock Valley

• Parkview
• Lighthouse (Faith Reformed Church)
• Faith Reformed Church
• Our Savior’s Lutheran Church

Sibley

• First Reformed Church

Rock Rapids

• First Reformed Church

Spirit Lake

• First Presbyterian Church
• United Methodist Church

Estherville

• Estherville Lutheran Church
Katie Goedken

VOLUNTEERS

Pete Mellema, Dale Thorpe &
Scott Thorson
From our very first day of operation, Hope Haven has been blessed by tremendous individuals
volunteering their time and talents. They vary in age, background, and skill sets, but share the
common thread of simply wanting to help others.
Pete Mellema, Dale Thorpe and Scott Thorson all volunteer for Hope Haven International Ministries
at the Sioux Falls location. They each came to Hope Haven through different paths. Pete heard a
presentation at his church, and a seed was planted. Dale started out serving on the International
Ministries Advisory Council, after being connected through a different community engagement. For
Scott, a distribution trip to Vietnam was especially impactful, sparking a relationship with Hope
Haven that continues long after he returned home.

It’s like it is in the
Bible. There’s a
need, and God chose
imperfect people to
do the work.

All three men spend a portion of their time driving
for Hope Haven International Ministries, delivering
wheelchairs to refurbishment centers around the
Midwest, and returning them to Sioux Falls when
they’re completed. In addition to driving, Scott
has been instrumental in instituting a wood shop
where they build trays, seat backs, lateral pieces,
and foot rests for wheelchairs. Pete and Dale also
help out in the wood shop, and assist with boxing
up wheelchairs for shipment.

The men have also shared their gifts on many distribution trips, traveling to Guatemala, Vietnam,
and Romania. They are filled with stories from their trips, and come back with renewed perspectives
on how God can use them to serve. They appreciate the opportunity to do meaningful work, and
bless others in the process. As Pete points out, “It’s like it is in the Bible. There’s a need, and God
chose imperfect people to do the work.”

MENTAL HEALTH SERVICES

Gabe Banwart

Key to Success

Three years ago, life looked much
different for Gabe Banwart. Diagnosed
with schizophrenia, anxiety disorder, and
ADHD, Gabe was homeless, and deep in
the throes of drug addiction. He had tried
different treatment programs, but had not
experienced success. Life felt erratic, and
the daily struggles were overwhelming.
Through the grace of God, Gabe is in
a different place today. “Hope Haven
helped me get it together. It changed
my life,” he explains. Gabe participates
in Key to Success (KTS), a program of
intensive psychiatric rehabilitation, with
the goal of role recovery as the focus of the
intervention.

Hope Haven
helped me get
it together. It
changed my life.
According to Jenna Ramirez, Gabe’s IPR
Practitioner with KTS, Gabe has thrived in
the program. “The first time I met him, I
had my doubts. He didn’t like authority,

but I give everyone a chance.
Through the program, he’s met
others with similar symptoms.
I think it’s comforting for
participants to be around
others who have experienced
the same things.” In addition
to interacting with others in
the program, Gabe appreciates
Jenna’s ability to understand
and listen. “Jenna really gets
down to our level to help us,
she sits with us and talks with
us,” he notes.
Gabe participates in KTS two
mornings a week, meeting both
individually and in groups. He
enjoys spending time with the
close friends he’s made through KTS, and
is approaching the two year mark with his
employment at Dunham Sporting Goods
in Spencer, Iowa. One of Gabe’s goals is to
get his own place to live, and he’s getting
closer to making that a reality. A hopeful
future is a new feeling for Gabe, and he
credits KTS with helping him write this
chapter of his story. When asked about
the impact KTS has had on him, he sums it
up pretty simply: “It saved my life.”

Mental Health Services
Adult Community Mental Health Support
Behavior Health Intervention Services
Key to Success				
Peer Support Services			
Psychiatric Consultation Services		
Therapy (Assessments & Counseling)
Adults					
Children				

Unduplicated Enrollment			

4
48
79
69
290
435
200

713

WHEELCHAIR
WORKSHOPS

INTERNATIONAL MINISTRIES
Hope Haven Guatemala
Let’s take a trip about 2,500 miles south of
Rock Valley, Iowa and the headquarters of
Hope Haven. You’ll cross the sprawling deserts
and landscapes of the south, pass by the Gulf
of Mexico, and end up at a spot surrounded by
volcanoes, nestled between Mexico, Belize, El
Salvador, and Honduras. You’ll land in a tropical
climate, in a developing country known for its
coffee fields and ancient Mayan sites, with a
population of more than 16 million people.

Locally,
volunteers
are
making
international
outreach
possible
by
donating time, talents and resources. They
collect, clean, repair and box for shipping
wheelchairs and other equipment. They assist
in record keeping, load and unload trucks,
refurbish and assemble wheelchairs and
manufacture wheelchair parts.

separated by thousands of miles, but share
the same heartbeat. The cultures, currencies,
and languages may differ, but operate with a
resounding similarity – a mission to spread the
gospel of Christ, and to do so with the gift of a
wheelchair.
Take a closer look, and there’s something in
particular that you’ll notice at Hope Haven
Guatemala. The majority of the employees
who spend their days building wheelchairs
and working with local governments and
municipalities to coordinate distributions, are
living each day in a wheelchair themselves.
While wheelchair users experience limitations
around the world, it can be especially
restrictive in Guatemala, where deep rooted
stigmas surrounding disabilities persist, and
transportation can be less than reliable. People
with disabilities can often find themselves at a
disadvantage in the job market in this Central
American country, but so desperately need
to make a living in order to provide for their
families. “Hope Haven is a blessing for me, and
other people who need wheelchairs,” remarks
Julia, an employee at Hope Haven Guatemala.

Destination: Hope Haven Guatemala – Santiago
Sacatepéquez, Guatemala
These two Hope Haven sites, Rock Valley and
Santiago Sacatepéquez, are geographically

The work commute is a common gripe in
America. Imagine a work commute while in a
wheelchair, in a locale filled with slopes and
ancient cobblestones and chaotic driving
conditions. Throughout their work day, they
each bustle along to their unique routine.

Some work in the office, while others assemble
new parts and wheelchairs in the workshop.
On distribution days, things look a little bit
different.
Buses pull up full of people from specific villages
that have been selected from a lengthy queue
for this very distribution. Toddlers, teenagers,
grandparents, women, men – emerge out of the
doors, often carried. They congregate in Hope
Haven Guatemala’s designated distribution
space, and are welcomed joyously by staff,
greeted with exultant songs of praise, and
given an introduction to the day and how the
process works. At the end of the experience,
they will return to the buses, and ultimately
their villages, with new wheelchairs in tow.

1994 – Rock Valley, IA
1995 – SD State Penitentiary
1997 – Edgerton, MN
1998 – George, IA
1999 – Ireton, IA
2001 – Sanborn, IA
2001 – Orange City, IA
2002 – Sioux Falls, SD
2003 – Volga, SD
2004 – Fort Dodge, IA

HHIM Volunteer
Hours Donated
Volunteer Hours in US
Volunteer Hours in Guatemala

Total Volunteer Hours

13,925
1,964

15,889

Community Service
Community Service Hours with SDSP
Trustees at Kiwanis Workshop

43,433
1,278

Wheelchairs
Wheelchairs Distributed
Wheelchairs Refurbished
(9 workshops & SDSP)

(Wheelchairs from US & Guatemala
where shipped to 13 countries)

2,591
1,499

“Every good and perfect
gift is from above.”
James 1:17

Hope Haven, Inc.
1800 19th Street
Post Office Box 70
Rock Valley, IA 51247-0070

hopehaven.org
712-476-2737

